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Building Strong and Effective Boards

MC2STEM
September 28, 2017
4:30 pm

1. Review minutes from the August 8th meeting

2. Define and discuss work of the Board
3. Discuss ideal Structure (1 year out)
· How to achieve the work of the board
· What are the skills are expertise needed to do the work?
· Identify gaps (in skills, diversity, networks, etc.)

4. Identify industries/people to fill the gaps

· Recruitment process- who recruits and how?

· Board member expectations

· Board members serve 2 year terms; no limit
· Officers serve 1 year term; max of 3 consecutive terms

5. Wrap up

· Confirm next steps

· Who recruits

· Deadlines and election date

